
WELCOME BACK
NNVOA OFFICIALS

August 7, 2022



NNVOA BOARD MEMBERS
Gigi Abi-Habib - Chairman Danny McLaughlin - Training 

Director

Paul Lenae - Chairman Elect Brian Kelley - Communications 

Director

Megan Svare - Finance Director Kira Brown - Member at Large

Jencie Fagan - Member at Large Heather Ramsey - Past Chairman 

____________________________________________________________________

Commissioner/Assigner - Ellen Townsend



NNVOA REQUIREMENTS

● Submit signed paperwork
○ NNVOA Contract Agreement, Conditions of Membership, Code of Ethical & 

Professional Conduct.

● Attend 80% of the association Trainings/Meetings (Bylaws)

● Attend Pre-season, Scrimmage(s)

● Register with the NIAA ($42.50)

● Pay association (NNVOA) Dues $65.00

● Wear the required uniform

● Pass NFHS Exam I and Exam II

● Meet obligations and be professional



Meeting/Training DATES

● Today

● 8/28 (in-person) 4:00 pm - 6:00 pm (Location TBA)

● 9/18 (ZOOM)  4:00 pm - 6:00 pm

● 10/9 (in-person) 10:00 am - 12:00 pm (Location TBA)

● 10/23 - Banquet - TBA

● 11/1 (ZOOM) - Officials going to playoffs TBA



Officials’
Uniform & Equipment



NNVOA OFFICIALS UNIFORM
Both Referees must be in same………..Both Line Judges must be in same

Example: R1/R2 Cyan & LJs White….. or R1/R2 Gray & LJs Gray

Black: slacks, shoes and socks.

Black Golf-type shorts for pre-season tournaments only.  Not for regular season 
matches

October: Pink polo/ pink whistle

Policy: Be in uniform or possible fine$$$

Make sure uniform is neat and clean

May come dressed in uniform or dress on site.



White Polo Shirt with NNVOA Logo or the old 
Certified Volleyball Official Logo



White

GrayCyan



BLACK SLACKS, SHORTS, SHOES, Socks and Belt

Tournaments only

Black Belt is Optional



Lanyard, Whistles and Net Chain



Set of Red Flags, Set of Red and Yellow Cards, 
Ball Pump and Air Gauge

Electric Ball 
pump and air 

gauge



Index Card or Line Up card, Pencil or Pen, a Coin 
and a Watch



Finance Director  - Megan Svare

Fees

● NNVOA dues $65 - Clinic fee $30 (includes all books). 

● Must pay fees before you will be assigned to tournaments/matches

● New officials can arrange to have dues deducted from paysheet.

Paperwork 

● can be completed today if not already completed.

● W9 (new officials)

● Contract

● Conditions of Membership



Finance Director  - Megan Svare

How often do you want to be paid?   1X or 3X

Pay dates are:  9/15, 10/15 & 11/15 or after postseason, if working postseason.

I will email about 7 days before pay date for you to check your paysheet (Print 

view your paysheet). Once checked, send an email to me & copy Ellen to confirm 

your paysheet is ok or if changes are needed.  Even if you are getting paid 1X you 

still need to confirm your paysheet.

● If ok, email an invoice for payment. Pay is through ArbiterPay - takes a few 

days to show up and then you must transfer it into your bank account. Can 

be done using Arbiter Mobile.

● If not ok, detail the problem (missing a match, missing mileage, wrong slot?)



Finance Director  - Megan Svare

● Polos
○ If you ordered a polo the $$ and have NOT paid for it yet…$will be 

deducted from your first paysheet.

○ Option is to pay cash/check to NNVOA

● Line Judge Flags
○ Let me know if you want flags

○ Cost to purchase flags is $20??

○ Need to pay me cash or venmo

NEXT MEETING - Financial information will be provided regarding our bank 

account, etc.



Communications Director - Brian Kelley

If you cannot attend a scheduled meeting, Please email me 

(beekay89415@yahoo.com) before the day of the meeting.

● Include your full name in the email 

I will send out an electronic ballot for Association elections 

in October

mailto:beekay89415@yahoo.com


Training Director - Danny McLaughlin
Referee Responsibilities (Officials Manual 65-83)

First Referee (See pages 21-23 Rulebook)

● Lead official - Final decision; 
may overrule R2 & LJs, replace 
scorer, LT

● Initiate serve (whistle, followed 
by signal)

● Call all ball handling faults & 
backrow player faults

● Whistle, Signal Point/Side out; 
Signal Fault (don’t rush)

● Determine alignment serving 
team

● Watch libero exchange

Second Referee (see pages 23-25 Rulebook)

● Record both teams lineups on lineup 

card; verify to start match

● Determine alignment receiving team

● Determine net faults, center-line 

faults;

● Controls substitution process

● Grant TOs, subs, requests for serving 

order

● Whistle/signal OB on antennae fault on  

R2 side of net

● Mirror the R1’s signal pt/loss of rally, 

violation, replay/reserve, end of set



Training Director - Danny McLaughlin
Pre Season Guide (Pg, 9 pp 4). 

● First referee awards point & signals fault– second referee mirrors loss of rally/point signal  & 
signal fault.

● Second referee should NOT LEAD (be ahead of the R2) in awarding point & signaling the fault.
● The first referee almost always is the referee awarding the point - the second referee mirrors 

the R1 signals.  (Except is net faults, center-line violations, out on antennae on R2 side)

R2 Techniques Video

0:00 - 1:03   R2 Putting on a Clinic

1:03 - 1:43   Ball Down Help

1:44 - 2:48   Working with Animated Coaches

2:48 - 3:25   R2 Moves to Pole to Get a Better View to Get an Angle of a Play

3:25 - 3:42   R2 Moves to Pole to Avoid Collision With Player

https://www.youtube.com/watch?v=c5Z3hGZ74-g


Net calls and Handling Coaches - R2

Controversial Net Calls - Handling Coaches

0:00 - 0:18 - The Situation

0:18 - 1:00 Handling Coach 1

1:00 - 1:30 Proper Way for Officials to Handle the Call

1:30 - 2:17 Handling Coach 2

https://www.youtube.com/watch?v=K0frFoy_V4Ehttps://www.youtube.com/watch?v=K0frFoy_V4E


Communicating with Head Coach

● Regardless of previous history or familiarity, 

all coaches must be treated consistently and 

humanly.

● A good referee listens rather than reacts 

when a coach genuinely inquiries about a 

non-judgment play.

● Listen, provide a quick response, then give 

the game back to the first referee.

● The second referee has the task to serve and 

protect and can certainly pre-empt or defuse 

potential unsporting conduct by a coach or 

another participant.

● Established a good rapport with 

each coach during the pre-match… 

continue thru match.



Injury Management - R2

Injury

Injury procedure is a Point of Emphasis with the NFHS this year.  See your Pre-

season guide 

https://www.youtube.com/watch?v=Ym8cdS5tzhk


Commish’s Corner - 2022 Points of Emphasis

➔ Sportsmanship
◆ Positive communication between officials and coaches

◆ Administer cards as needed to control unsporting conduct by 

coaches and/or players

◆ Officials should never engage with spectators who exhibit 

unsporting behavior

● Notify school administration or home team head coach

◆ Allow enthusiasm from spectators

Address derogatory or racist comments, profane or insulting 

language



2022 Points of Emphasis

➔ Establishing ground rules and maintaining uniformity
◆ Extended space needed for serving area when the minimum 

six feet is not available

◆ Change of playing surface

◆ Floor obstacles

◆ Adjacent courts

◆ Divider nets

◆ Overhead obstructions



2022 Points of Emphasis

➔ Injury procedures
◆ Suspend play immediately

◆ First referee remains on stand; second referee allows coach/ 

medical staff to tend to the injured player; line judge move to 

time-out position

● Officials should refrain from giving the appearance of 

assessing the injured player

◆ Second referee communicates with a coach regarding 

options and reminder that they have 30 seconds to choose 

an option



Coach addressing referees

➔ Only the HEAD coach for each team can address the referees to 

discuss calls/non-calls or request a timeout or a substitution

◆ Any coach can ask the referees to confirm the number of 

timeouts, substitutivons, request a line-up check (for their 

team), verify proper server for the opponent, or reviw the 

accuracy of the score.

◆ These requests happen only during a dead ball situation



Correctable Error

➔ If incorrect information provided by the officials (referees)

regarding substitutions, timeouts, or  lineup checks leads to an 

immediate related fault, it is a correctable error.

◆ For example: Team A asks for a lineup check and is told 

player #4, is the next server.  Immediately after #4 serves the 

ball, the scorer states that Team A has had an incorrect 

server (#8 should have been the correct server).  Team A has 

not committed a fault; the rally should be replayed with #8 

serving.

◆ Coaches should be getting their information from the R2!!



Line Judges Overview

➔ .



Line Judges Overview

● Explain that they may need to move to get out of the way of a player(s) or ball;

● Encourage line judges to move when a server encroaches in their area — take a position 

parallel to end line, about 4-5 feet from the corner, then immediately return to base position 

after contact of serve or once the player(s) enters the court;

● Explain that a server cannot contact the end line while contacting the ball for serve;

● Define their two lines of responsibility (end line and sideline) on their court and the other court;

● Remind them that a ball that lands on the line is “in”; that “out” also includes a ball contacting 

either antenna or if entire ball goes outside either antenna (the antenna extends above the 

ceiling to infinity);

● Briefly explain the touch signal and that it is only needed at the end of a play;

● Demonstrate each signal as you review.



Line Judges Overview

● Invite them to join you, at 

each attack line, near the 

referee’s stand during time-

outs;

● Encourage them to 

communicate if a coach or 

fan is being inappropriate 

toward them; and

● Lastly, remind the line 

judges that they are not ball 

retrievers.



Let’s Practice

● Pre-game/Coin Toss

● Rosters

● Lineups

● Talking to the 
“officials table” pre-
match

● Talking to LJs



Exam I and Scrimmages

EXAMS

● Take Exam I ….part of 

NIAA registration process 

to be able to work

● Exam II - Will let you know 

when it is available

SCRIMMAGES

● See Arbiter Announcement 

page for SCRIMMAGE updates

● Scrimmages loaded into 

“Events” with limited slots. 

First come, first serve

● Wear your uniform, bring your 

flags



Arbiter - Schedules & Assigning

Schedules

● Need to be NIAA registered & all NNVOA fees paid

● Availability updated through 9/15…the farther the better

● Notify me via email/text if you have a conflict at a school 

(relative, in-law, significant other, an ex, employment with 

the school)

● Coordinate your polo color(s) once all partners have 

accepted



Arbiter - Schedules & Assigning
Make sure your address is correct, phone # is “public” & alerts are initiated in profile (PREFERENCES) 



Arbiter - Schedules & Assigning

❖ Accept/Decline matches ASAP

❖ Travel (Driver/Rider) not inputted until 

later; please don’t email/text saying 

mileage is missing

❖ How mileage is determined… 

➢ Think of a circle

➢ If you live within 10 miles of “center” 

and school is  within 10 miles of 

“center” then no mileage paid.

➢ Spaghetti Bowl = “center”

➢ 10 mile radius from “center”

➢ Suggest…keep track of all miles to 

clinics, scrimmages, matches 

regardless if paid for travel mileage.

*Home

*School
*Home

10
radius

*School

*Home

Live outside this 
circle… 10 miles 
+ then mileage.
>10 miles then no 
mileage



Questions??

Ask them!
See you at the scrimmages!!


